SC WORKS

UPPER SAVANNAH WORKFORCE BOARD AGENDA

Monday, February 4, 2019
Upper Savannah Council of Governments
430 Helix Drive, Greenwood

AGENDA

Supper for Members and Invited Guests — 5:30 pm
Upper Savannah Workforce Development Board Meeting 6 p.m.

e Call to order

e Approval of Minutes (sent with meeting invitation and also available at
https://upperscworks.com/workforce-system/board-minutes/

e Guest speaker: Services to Strengthen Local New and Existing Small Businesses, Ben Calhoun, Area
Manager, Clemson Small Business Development Center

e Regular Reports

Usage Reports — Ursula McFadden

Contractor Enrollment Reports — Linda Lagroon

Performance — Linda Lagroon

Expenditure Reports, Update on Yearly Business Plan — Ann Skinner
Layoff and Business Start Up Report — Billy Morgan

s s =

e Strategic Plan Focus Areas

1. Recruitment Plans — Billy Morgan
2. Adult Education Resources to Help Existing Workers with Basic Skills — Doris Watson
3. Grant Updates — Ann Skinner

e Discussion regarding Extending Contracts — Ann Skinner

Next meeting May 6, 2019
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SOUTH CAROLINA

BSHOE  SEMsoN

I VER S I TY

Ben Calhoun
Area Manager & Business Consultant
Greenwood Area Small Business Development Center

bncalho@clemson.edu 430 Helix Road
P: 864.941.8092 Greenwood, SC 29646




Qtr 1 (July 1, 2018- September 30, 2018)

Qtr 2 (October 1, 2018 - December 31, 2018)

Qtr 3 (January 1, 2019 - March 31, 2019)

Qtr 4 (April 1, 2019 - June 30, 2019)

PY2018 Totals and Averages

Upper Savannah PY2018 One Stop Usage Report

G A M E S N L G A M E S N L G A M E S N L G A M E S N L G A M E S N L
Workforce Climate
Number unemployed 1150( 421| 125| 370| 275| 588| 1107| 1107| 389| 118| 335] 257| 544| 996 2257| 810| 243| 705| 532| 1132| 2103
Unemployment percentage 3.8 4.2 3.7 3.5 31| 3.2 3.7 3.6| 3.8 35 3.2 2.9 3] 33 3.7 4.0 36| 34 3.00 31 3.5
Traffic and Enroliment
Center Unduplicated Count 1777| 275| 119| 170| 152| 984| 828 1371| 167 55| 105 92| 605| 466 3148| 442| 174 275| 244| 1589| 1294
Center customer visits 3181 251| 230| 391| 316| 1149| 933] 2588| 216| 281 448| 234| 1014| 734 5769| 467| 511| 839| 550| 2163| 1667
Utilization rate (Center unduplicated + Number unemployed) 155%| 65%| 95%| 46%| 55%| 167%| 75%| 124%| 43%| 47%| 31%| 36%)| 111%)| A47%|Hitiii| dHiii| s | | S | | GHERE | HHHEH | BHEHE | | S| S | G| B B | BREHE | B | B | RS | B |
WIOA Adult Enrollment 15 0 4 5 6 8 8 7 4 0 2 0 12 7 22 4 4 7 6 20 15
WIOA Dislocated Worker Enrollment 9 3 7 0 0 1 2 2 0 0 0 0 0 0 11 3 7 0 0 1 2
WIOA Youth Enrollment 6 0 1 2 0 4 3 2 3 2 1 1 2 1 8 3 3 3 1 6 4
CSBG (those served by the program) 163 14 60 74 63| 125| 252 195| 133| 102| 106 48| 136| 243 358| 147 162| 180 111] 261| 495
Wagner Peyser Enrollment 340 34 18 28 23| 296| 155] 531 29 17 20 30] 196| 150 871 63 35 48 53| 492| 305
Adult Education Enrollment 114 36|ND |ND 6 53| 119] 299 63|ND ND|[ NA 51 49 413 99 0 0 6| 104| 168
Vocational Rehabilitation Enrollment 103 9 0 17 4 40 55 94 13 2 18 3 36 67 197 22 2 35 7 76| 122
Enrolled in a Manufacturing Certificate Program 8 0 0 0 0 0 O|NA  [NA |NA |NA |NA |[NA [NA 8 0 0 0 0 0 0
Employer Services
Employers Assisted 127 37 30 46 7 98 63] 166 38 20 84 7| 105 85 293 75 50| 130 14| 203| 148
# of Open Positions for Staff Managed Job Order 137] 45| 30 9| 101| 199| 507 178) 10{ 14{ 13| 19| 118| 127 315 55| 44| 22| 120] 317| 634
Open positions filled by Referrals 77 2 1 1 7] 126 29| 50 2 0 1 0] 83 18 127 4 1 2 7] 209 47
Results
GED Attainment 2 2|ND ND 0 0 12 9 10{ND ND NA 4 5 11 12 0 0 0 4 17
Manufacturing Certificate 11 0 0 0 0 0 2[NA [NA INA |NA |NA [NA |NA 11 0 0 0 0 0 2
Center Unduplicated Count - First visit since July 1, 2018 G Greenwood
WIOA - Workforce Innovation & Opportunity Act ND No Data Submitted A Abbeville
Wagner Peyser - Employment Services, connecting job-seekers with employers NA  Notavailable at publication M McCormick
Staff Managed Job Orders are Jobs posted for employers by SC Works Staff E Edgefield
Open positions filled by referrals - The job was filled because staff referred qualified individuals to that employer S Saluda
Manufacturing Certificate - SC Manufacturing Certification (SCMC) or Manufacturing Production Technician Certification N Newberry
CSBG - Community Service Block Grant Low-Income Home Energy Assistance Program (LIHEAP), General Emergency Assistance Program (GEAP), Case Management, Youth Leadership Program (YLP) L Laurens



Upper Savannah

Run Date: 2/4/2019

Participation Levels (LWDA) for 2018

Expected
Number of Average Active
Case Caseload per Caseload per
Managers Case Manager Case Manager
Total Adult
&
Dislocated 4 32.75 55-75
Worker
Youth 2 21 45-60
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Expenditures as of December 31, 2018

Eckerd

Adult and Dislocated Worker $332,853

Budget Adult/Dislocated Worker ~ $883,502

Expenditure Rate 37.6% for 50% of year

Eckerd % of expenditures which are client related 37%, contracted goal 43%

Action Steps: Upper Savannah did a budget modification shifting money earmarked for
dislocated worker to adult. Upper Savannah advised Eckerd to slow down expenditures on non-
client costs.

GLEAMNS

Youth $183,420

Budget Youth $419,641

Expenditure Rate 43.7% for 50% of year

Work-based learning expenditure rate 29.3%, contracted goal 34%

Action Steps: Upper Savannah has worked with GLEAMNS to analyze work-based training
expenses.

Before the next meeting, our area will start developing the annual center business plans for
seven centers. We share costs with partners such as DEW, VR and Adult Education. We expect
no major changes. We have circulated a survey to find out what center improvements, staff want
most.
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Discussion Regarding Re-bidding Contracts

Pros:

1. Bidding everything together should result in greater efficiency.
. The current system will not be sustainable, if we lose any more funding.
3. If we bid in 2020, we will be tackling the four—year plan and the procurement process

simultaneously.
4. Having a start date for new contracts other than July 1, will allow decisions to be made on total
funds available, not estimate of what is available.

Cons:

1. Less continuity, possible staff attrition.
2. More work on all parties.

Alternatives:

1. Do nothing, extend as long as all contractors meeting requirements
2. Look at issuing Request for Proposals in May and make a decision in August, in time for October

1 start.
1. Look at issuing Request for Proposals in August and make a decision in November for a

December 1, start.

At this time, a vote is not needed, but staff wanted to advise the board a decision may be required
before the usual procurement timeline (Normal would be February, 2020.)

Before the May meeting, staff will monitor contractors.

Staff will make an outline of bidding specifications.
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